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Introduction

The Floating Piers is an event that took place
in Lake Iseo in 2016. The site-specific
installation created a worldwide attention, a
unique experience that the area had
never lived before.

The analysis of the web presence aims at
studying the webpages which contributed to
the communication of the event.

The study is based on the 7-loci meta-
model.
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Visit Lake Iseo

Christo and Jeanne-
Claude

Youtube

Instagram

Tripadvisor

The web 
presence of the 
event is
represented by 
this map of the 
official and 
semi-official
components.

Twitter

Facebook
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Identity – Who?● who?
● what?
● why?
● where?
● when?
● how?
● by what means?
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In 2016 the official site of the 
event was iseolake.info, which
in 2018 has been transformed
in “VISIT LAKE ISEO”. It is a 
legal identity formed by the 
G16 coastal municipalities of 
Lake Iseo and the provinces of 
Brescia and Bergamo.

The shape of the logo 
and the colours well 
represent the territory.
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Visit Lake Iseo



The images and the text 
are the first impact the 
viewer gets of the web 
page. They give a 
claer idea of what the 
event is about.
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Design and layout

The little logos and the 
written part below
them contribute to 
create a clear language.

The graphic design is
easily readable, 

immediate and concise. 
The reocurrence of the 

blue color of the 
lake creates a 

homogeneous layout 
among all the webpage.



Web geographical location and contacts

This map is a 
direct link to 

Google Maps, 
which leads to 

a clear 
geographic

localisation of 
the event.

This box allows
viewers to contact 
the Info Point to ask
for info or 
explanations about
the event.

Just below
there are all the 
references to 
other platforms
where viewers
can share their
experiences.
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The semi-official
presence is represented
by 
Christojeanclaude.com, 
Instagram, Facebook, 
Twitter.
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Tripadvisor and 
Youtube plaform have
been important
vehicles for the online 
presence of the event.
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Content – What? ● who?
● what?
● why
● where?
● when?
● how?
● by what means?
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The English version of 
the page contains clear 
information about the 
event and the work of 
art, explaining the Artist’s
point of view.
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Other projects of the 
artist are also mentioned
and there are some 
technical information 
about how the platform
was created.
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On the right side of the 
page, there is a little section

concerning the location of 
the event, shown on a map.

No recognition to the 
provider of info, even
though there’s the 
name of the writer of 
this page.
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Unfortunately there are no videos
and downloadable content.

The different images catch the user's
view with their bright colors and they

represent the event from different
points of view.
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✓ Where to stay,
✓ Villages,
✓ Virtual tours,
✓ Experiences.

Services – Why?
● who?
● what?
● where?
● when?
● why?
● how?
● by what means?
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Let us examine them one by one.

There are 4 sections worth mentioning when speaking about the 
services offered by VisitLakeIseo website. These are:
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VisitLakeIseo offers a search
engine for accommodation, 
divided between structures in 
Franciacorta and in the lake
area.

Info about the 
structure and 

contacts are given, 
however, not always

are they precise.

Where to stay

They can be contacted
through a dedicated

module, but no booking 
engine is implemented.
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Villages
The ‘villages’ section offers a list of the

towns resting on the coast of Lake Iseo.
Every town landing page can be either

visited through said list.

Or accessed by clicking on the Map of Lake Iseo, which is
interactive and contextualises the position of the lake with 

respect to Italy.
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Villages

Every town is descripted in its features,
its position is offered and also the
contacts of the municipality.

Also info about
transportation is

provided through links. 
Activities related to the 
town are listed below.
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Villages

Sport activities, in particular, are extremely rich in
services provided: the result of the collaboration
with ‘OutdoorActive’.

The platform provides GPS data, a downloadable
GPX file and a video depicting the trail in 3D.
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Virtual tours

The ‘Virtual tours’ section
represents a huge flaw for the 
website.

A list of possible tours is
provided, but when the user 
tries to open one…

Everything he sees is a wheel, 
turning over and over again.
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Experiences

This is the most interesting
section as far as services 
provided are concerned, both
for users and for managers. It
succesfully represents the aim
of the DMO to create networks 
among different actors in the 
lake area.

Experiences available are 
divided in typologies. 
Thumbnails present their name, 
provider and price.
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Experiences

Complete info about
experiences is provided. All of 
them can be booked, some 
even directly from the website, 
thanks to a booking engine
powered by

The booking process begins
and ends on the same page, 
making the purchase simple
and fast.

1

2

3
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Security

Content 
security: 

Google Safe Browsing

Connection 
security: 

Security Status – Google Chrome

‘Your connection is
secure. Your 

information (e.g. 
password or credit 

card number will
remain private 

when sent to this
website.’

‘The security 
certificate is valid.’
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Cookies
The pop-
up notice is
shown, but
it gives
no possibility to 
opt out directly.

Google allows the user to opt out, while Facebook does not.

Different ways to 
carry out 
this procedure 
are explained, 
but they might
not be easy 
for every user.
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Individuation – Where?
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The website is
extremely easy to find

since it’s the first 
result in Google 

search engine when
typing “Lake Iseo”.

...and in EnglishIn Italian…

23

● who?
● what?
● why?
● where?
● when?
● how?
● by what means?
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On Google Maps, the 
user can find the office 

of VisitLakeIseo.

The domain is simple
but effective.

There’s the 
opportunty to 

subscribe to the 
newsletter.

The user can find
VisitLakeIseo also on 
these social networks.

Physical offices 
that can be 
contacted.
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Checking www.visitlakeiseo.info on SimilarWeb:
- the ranking is high but decreasing
- the latest visiting peak refers to August 2021
- most of the visitors of the website are from Italy
- most of the traffic comes from “search”
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http://www.visitlakeiseo.info/
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Very active page and with a quite high 
number of followers and likes.

Facebook Instagram

This profile posts almost daily and has a 
great number of followers.

Both Facebook and Instagram have
posts in Italian and in English.
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Not very active, very
few interactions with other accounts 
and only posts in Italian.

Twitter YouTube

This page has no content and 
consequently very few followers.
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From a research made by the DMO of 
Lombardy Region concerning the analysis of 
online content from April to July 2016, there are 
a few results worth considering.

Engagement among users during the event

28

- Instagram was the main social 
network that visitors used to share contents: 
67.388 posts, mainly in English.
- On Facebook there were 1300 posts and 5500 
likes.
- The main hashtags used on Twitter were
- More than 300 reviews on. -
TripAdvisor showed a positive sentiment

from visitors reaching 77%.



Management – When?

The official webpage of 
the event is constantly
updated on a 
content level, informing
the reader about new 
events in the nearby area.

This tool, in the upper part 
of the web page, allows
the reader to keep up with 
the page’s new contents.
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● who?
● what?
● why?
● where?
● when?
● how?
● by what means?



The front 
animated image 

keeps on 
changing, 

showing main
events of the 

current period.

By choosing a date, 
the web page 

shows different
events taking place 

on that day.

The website 
works well and 

it is fast in 
connections 
with Google 
Chrome and 

Safari.
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The website doesn’t have a 
COVID-19 section, but it
provides updates related to it if
you click on any event.
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The ‘Infopoint’ 
section allows the 

reader to see all
touristic offices in 
the area to get in 
touch with them.



Using ‘brokenlinkcheck,com’ we
discovered only 9 broken links, 
by processing 894 different
links.
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33

The 
official accounts on 
main social medias

are constantly
updated, showing

the same
contents both in 
Instagram and 

Facebook.

The webpage managers try also
to respond to any new comment, 

showing a high activity.

Instagram Facebook

While Twitter has
only few

interactions and not
recent posts.
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On the other hand, 
the semi-official
accounts of the 
event on main social 
medias (Facebook, 
Instagram, Twitter) 
are not constantly
updated.
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Usability – How?
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The menu 
is openable, visible
and always in the 
same position.

The website is 
available only in 
Italian and English.
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● who?
● what?
● why?
● where?
● when?
● how?
● by what means?
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To change image 
the user can use 
either the hand 
cursor or left/right 
arrows.

This button enables to 
zoom the image on the 

entire screen.

Breadcrumbs are 
used to guide the 

reader.

No ’Exit’ button to easily
return to the previous

page.
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The main search engine bar is
located in the upper right part of 
the webiste.

Presence of another much larger
search bar.

No site map, but the main menu is well
organized.
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Pingdom Website 
Speed Test

The website is
inclusive only for 

European countries.

Europe

Australia

07.12.2021

North 
America

09.12.2021
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The website is mobile 
friendly, according to 

Google Mobile-Friendly 
Test.

Use of adaptive website system: different HTMLs for different devices.

ComputerSmartphone
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Use of drop-down menu.

Right side logos located in the lower part of 
the website → always visible.

The visualization on the smartphone changes a 
little for a better visualization.
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The last locus we will be analysing is feasibility. This concept 
refers to the resources available to web managers in reaching

their aims in web presence.
It is usually difficult to research, but not in our case: the 

transparency of the DMO and the interview with Riccardo 
Venchiarutti, president of VisitLakeIseo, allowed us to spend a 

few words also on the monetary resources utilised for the 
website and the social media of the association.

Feasibility – By what means?
● who?
● what?
● where?
● when?
● why?
● how?
● by what means?
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The documents are available in the 
who we are section, just after the 
presentation of the legal entity 
“VisitLakeIseo” and its Board of 
Directors.

They are accessible and 
downloadable in PDF format. These 
documents, only in Italian, contain 
all info about revenue and 
expenditure of the association, 
detailed in different items. Also info 
about the cost of the digital 
presence of Lake Iseo is provided.

Let’s see it in detail.
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First of all, let’s take a look at the last 
budget report available, which refers 
to the year 2020.

1. Phone and Internet services: €2214.

2. Promotional expenditure on the 
Internet: €49.177, almost a third of 
the whole expenditure for the year
2020.

3. €27.647 spent just for promotion on 
social media.
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Are things
changing with 
time?
They are. Due to many reasons:

• In 2020 a booking engine was 
introduced, called

• social-media-advertising 
expenditures have doubled;

• in 2022, the association is planning 
to invest on SEO indexing.

In general, expenditures related to web 
and social media services are 
increasing. 0

10000

20000

30000

40000

50000

60000

2019 2020 2021  
(PROVISIONAL)

2022 
(PROVISIONAL)

EXPENDITURE RELATED TO WEB 
SERVICES

Social Media Booking Engine Website Total
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Based on the data at our disposal, web 
services are of growing importance for 
VisitLakeIseo, not only from an 
economic point of view.

Social media marketing and targeted
campaigns are expanding the pool of 
potential tourists to new, unexplored
markets. All this wouldn’t have been
possible without the visibility – and the 
funds – generated by The Floating Piers.
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Conclusions
STRENGTHS WEAKNESSES

• Openable and always visible menu
• Breadcrumbs
• Visible and efficient search engine bars
• Mobile-friendliness
• Simple and clear layout and design
• Efficient use of colors
• Constrantly updated on content and COVID-

19 updates level
• Possibility to keep in touch with them

(newsletter, contacts and infopoint section)
• Numerous search engines, related to many

topics
• Experiences can be booked directly on the 

website
• Complete accommodation section
• Collaboration with OutdoorActive
• Secure content and connection
• Fast in connection with Chrome and Safari
• Possibility of Virtual Tours
• Few broken links (only 9)

• Website available only in Italian and 
English (some sections are only in Italian)

• No pictures' titles when mouses hover
over images

• Slow loading times for non-european
countries

• Semi-official platforms not directly linked
to this official web page

• The virtual tour is slow and doesn't work
• No COVID-19 section
• No content updates on other main social 

medias
• No credits to the provider of information
• Content cannot be donwloaded
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