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VÈNEZIAUNICA

‘VENEZIA È UNICA’

‘VENICE IS UNIQUE’

SALE OF 

THE VENICE

CITY CARD

WHO? 

IDENTITY
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WHO? 

IDENTITY

VENICE TEAM - Web presence quality evaluation IT for Tourism Services - University of Bergamo - 2020/2021 page 4



5

WHO? 

IDENTITY
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WHO? 

IDENTITY
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WHAT? 

CONTENT
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WHAT? 

CONTENT
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WHAT? 

CONTENT
✓Audio/video-guides

Website contents fulfill users’ needs
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WHAT? 

CONTENT
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Texts are 

clear, 

informative, 

in order and 

easy to 

understand

WHAT? 

CONTENT 
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Pictures are amazing and 

appealing but the website 

lacks videos

The website 

provides 

information 

on the 

planned 

programs 

with details 

and specific 

locations

WHAT? 

CONTENT 

VENICE TEAM - Web presence quality evaluation IT for Tourism Services - University of Bergamo - 2020/2021 page 12



The website 

offers 

external links 

to other social 

media sites, 

websites and 

pages

WHAT? 

CONTENT 
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VÈNEZIAUNICA

declares

copyright but 

no information 

regarding legal 

protection of 

the content is 

found

The website 

provides 

useful 

downloadable 

materials in 

the 

‘Itineraries’ 

section

WHAT? 

CONTENT 
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WHY? SERVICES

Users’ needs are satisfied 

Managers’ needs are not satisfied

- Various sections (getting there, moving in 

Venice, Restaurants & bars list, Events etc…)

- Itineraries (with downloadable content and focus 

on sustainability and accessibility)

- Vènezia Unica City Pass and Rolling Venice Pass

- Many tips for journey planning

Pros.
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ON THE OTHER HAND…

- No accommodations are listed

- No weather forecast service

- No interactive map besides the one for 

events

- No services are offered for managers

besides the possibility of becoming an 

official reseller of their products.

There is only a brief section regarding weather in Venice 

on the “what to pack?” section

WHY? SERVICES
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E-COMMERCE 

VÈNEZIA UNICA CITY PASS 

AND ROLLING VENICE CARD

Including:

- Public transport

- Admission to museums, churches and other 

attractions

- Parking and services like wi-fi and public toilette

- Various discounts in some galleries, stores and 

libraries

- Map of the city with highlighted attractions

WHY? SERVICES
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PRIVACY AND SECURITY

https protocol: 

Cookies:

Cookie policy is available in 6 

different European languages

✓
WHY? SERVICES
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• When typing 

«venice» on 

Google,VENEZIAU

NICA achieves the 

the 4° position

When writing 

«Visit Venice» the 

position achieved 

is the 1°

WHERE? INDIVIDUATION GOOGLE SEARCH ENGINE
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♦ 4° place achieved when typing  “visit Venice”

on Bing

♦ 5° place on Yahoo

POSITIONING IN BING AND YAHOO

♦ The website position itself at the 4°page 

when typing “Venice” on Yahoo

♦ When typing it on Bing positions itself 

at the 5°page

WHERE? INDIVIDUATION
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♦ 520.000 visits in the last 6 

months from PCs and 

portable devices

VISITS AND VISITORS’ NATIONALITIES 

♦ Italians form the 

largest group with 

57.94 %

♦ 61.140 visits in October

♦ 60% of users switch to 

another page after 30 

seconds of navigation
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The two major sources of 

traffic are:

♦Searching trough search 

engines

♦Direct researches to the 

site

VENEZIAUNICA’S WEBSITE

TRAFFIC SOURCES 
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SOCIAL NETWORKS

FACEBOOK INSTAGRAM TWITTER YOUTUBE

37.932 likes 7.997 views

39.927 followers 57.300 

followers

14.243 followers 2.650 

subscribers

Low 

engagement

Medium-high 

engagement

Low 

engagement

Low 

engagement

Only Italian is 

used

Only Italian is 

used apart 

from the main 

page

Only Italian is 

used

Only Italian is 

used
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Instagram chat and  

Facebook chat are the 

most used channels

Twitter

COMMUNICATION WITH USERS

Neither Twitter 

nor Instagram 

show the official 

mail of 

VeneziaUnica

Twitter is the only 

social media that 

shows VeneziaUnica 

telephone number

Instagram
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CODE AND LINK COMPLIANCE

According to 

www.brokenlinkcheck.com

333 broken links of the site 

responded to errors such as 

404, bad host, timeout.
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WHEN? 

MANAGEMENT

http://www.brokenlinkcheck.com/


Updated official 

social network 

pages

The website is 

secure 

The website uses cookies and asks for user’s permission to

customize the page according to User Browsing behavior

OPERABILITY
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WHEN? 

MANAGEMENT



RESPONSIVE

Sections for Direct 

help
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WHEN? 

MANAGEMENT



Most recent and 

well organised

events

CONTENT UPDATE

Detailed updated

information of the event
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SOCIAL NETWORK 

UPDATES

Updation of events 

on every social media page
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WHEN? 

MANAGEMENT
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WHEN? 

MANAGEMENT

SOCIAL NETWORK 

UPDATES



This option 
is stuck to 
the home 
page even 

during scroll

Link to the 
MUNICIPALITY OF 

VENICE’s website

Left side 
MENU tab 

option is 
available

Internal 

SEARCH ENGINE
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HOW? USABILITY

SIX LANGUAGES

TOP RIGHT of the webpage

News and events’ description 

ITALIAN or ENGLISH
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Map of Venice on 

“City pass VÈNEZIAUNICA

Events” web page.

Users can easily navigate thanks 

to a breadcrumbs system, 

which is available on most 

pages.
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-Europe 0,761 seconds - 761 ms

-USA West Coast 1,77 seconds

-USA East Coast 2.76 seconds

-South America 3.67 seconds

-Asia 4.26 seconds

-Australia 7.99 seconds

According to PINGDOM

According to Google 

Mobile-Friendly Test

It is not possible to download an official 

application for VÈNEZIAUNICA’s website.
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STRENGTHS WEAKNESSES

Easily recognizable logo Not a Destination Management website

Twitter, Instagram and Facebook updated 

on a daily basis

No maps of the city

No interactive maps

Connection with the municipality of 

Venice, declared by a link available in the 

homepage

Content focused almost only about events 

and on selling city cards

No services for B2Bs, apart from those 

which accept to become sellers

Website available in six different 

languages

Poor positioning on Bing and Yahoo

Information o mpublic transport, 

timetables and prices easy to find

Lack of videos

✓
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