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INTRODUCTION

e Shiraz is located in the southwest of Iran

* Unfortunately, it doesn’t have an official
website related to the city

Mashhad

'.I..:.E,ﬁ?ﬁ-:
Two websites taken into consideration o N
Kerman
/ \ o
www.tffarschto.ir www.visitiran.ir o
m UNESCGO World Heritage ‘ 1 £ ' 1’
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|DENT|TY Iranian flag

Official Website Of
Fars Province Travel Services

Homepage: slideshow of images
of different destinations

Iran’s Cultural Hevitage, Handicrafts & Touvism Ovrganisation

Travel services

Logo:

- An official logo of the website
is not present

- ICHTO logo assures the
officiality of the website

]rﬂ“ 'Cll“ll r Hl and Duties of Official Site of Fars Province Travel Services

|| Heritage, Handicrafts &

Tourism Organization K
2 languages

SHIRAZ GROUP - WEB PRESENCE QUALITY EVALUATION 4




Slmple and Accommeodation Services“1 Catering Services J Travel services . ]

I D E NTITY intuitive menu Home Fars at a Glance Monuments Cultural and religious munumenti

Graphic Layout

- Simple, no eye-catching graphic 7 i r ¥
) O g : _ A Y . 4
- White background O R BT

- Basic font and in small size

(]
:
5
s =

AN I - .
Handicrafts

Saadi Tomb

"Saadi” was borm m Shiraz 1 the early 13th
century. SaadiShirazi, who 1= the greatest poetz of
the Parzian Iterature after Ferdowsi, has shone and

Fars Souvenir
Fars Celebrities

still shimes 1n the Fars hiteraturesky.

The iconic and the textual
features are well balanced:

.. : .. basic titles and many images
Destination Geographical Position

- Available only in the download section

SHIRAZ GROUP - WEB PRESENCE QUALITY EVALUATION 5



CONTENT

Managers’ needs are fulfilled
only in the Persian website.

- to register they need an
active licence

- Useful to advertise and
promote their work

Members and duties of travel services L

in Fars Province

log in

signin

management

Incomplete information

user
name

staff members

password

Organization Chart of coordination Staff of
trips services of the Fars province

Deputy of the Staff

Civil affairsdeputy of
the Fars governor

Chief of the Staff

Fars governor seactaryorne

Director General of
Cultural Heritage,
Handicrafts and Tourism
organization of the Fars

Main Members:

¥ Police chief of information and Places of the
province

¥Head of Traffic Police of the province

¥ General Manager of Culture and Islamic Guidance
of the province

¥ Director General of Education of the provinee

Y Gel

ral Manager of State government suspended
¥ Director General of Meteorology of the provinee
' Head of Emergency Center of the province

¥ General Director of Endowments and Charity of
the provinee

Secretariat of the Staff

PoliceDeputy Police Commander of the Fars province

Legal Assistant

Public Prosecutor of the central court of Engelab in the Fars province

Deputy Director of Accommodation and Catering Shiraz Mayor

Social and Cultural and PilgrimageDeputy Director  Director General of Fars governorship
sociocultural affairs

Vice President of Communications and Information
for Broadcasting

Director General of Fars Centre

Assistant of Services & Welfare and Trade of Fars Province

Head of Industry, Min

Deputy Director of Health  Chief of Medi
Services of Fars province

ces University, Medical and Care

Deputy of Rescue Red Crescent Director General of Fars Province

Deputy of municipal services  Director General of Urban Affairs and the Councils of Fars
governorship

Deputy of Transport
province

General Manager of Transportation and Terminals of Fars

Deputy of Monitoring, Planning, Coordination and Support  Deputy of Tourism in

Administration of Cultural Heritage, Handicrafts and Tourism of Fars province

SHIRAZ GROUP - WEB PRESENCE QUALITY EVALUATION



C O NTE NT The website fulfils the majority of users’ needs

welfare services complexes

Hotels Air travel and tourism services
Hajj pilgrimage services

Tourism guesthouses
Hotel Apartments
Guest houses

List of New Year camps of Fars
province

Airlines offices
Suburban passenger companies
Urban passenger companies
Fixed mid-city rescue bases
Temporary mid-city rescue bases
Mountain rescue bases

Fars region channel of platform-

Shiraz city and it i idered f the most V'l ot W ' - F
city and it s considared = ons of the most - JENRRES : based and module-inside fuel
spactacular natural attractionz of Shiraz cify. The oy ) e prESEﬂtﬂtiﬂl'l

Confectionaries and Yookhe
shops

Traditional ice aream and
Faloodeh shops

Qalat (a village of tourizm purpose):

Summer village Qalat 1z located i a distance of |
approximately 40 kilometers in the northwest of [

recreation arez 15 located on the roadof Shiraz —
Sepidan. This area has lonz been i the property of
Lady EhershidEholahQavam and later transferred
the propertv to the yeomanry. Femmants of the
celebration of Christ's Church, Castls QezelAr=alan,
old Mall and old houses m the mountam structure

Ariana Shiraz Hotel

Degree & group: 2B

Description of attractions and lists of activities with

Manager Directory:Mohammad Ali Rahimi

monuments could be improved | [dress: st i number and address,

& 071-32300028 071-32333770-72

B 07132333779 sometimes email too

@
b
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C 0 NTE NT Multimedia content could be improved

Tourist attractions in Fars province

- Many pictures, but no name or
description attached. Not clickable

- Users can’t understand what they’re
looking at

\ 4

All these links
don’t work

SHIRAZ GROUP - WEB PRESENCE QUALITY EVALUATION 8



CONTENT

Information on events and local festivities at
the bottom of the homepage.

a /,
Ondibebesdt 28

- Date and self-explaining image but no ’w =l N . -
description et Do oo
Only one external link: g e )
weather forecast of Shiraz & Tos v ‘@ J -

& Brochure
No copyrights declared Downloadable material: 3 options

SHIRAZ GROUP - WEB PRESENCE QUALITY EVALUATION



S E RVl C ES Users’ needs partially fulfilled

Much information about accommodation,
flights and restaurants

Air travel and tourism services
Haj pilgrimage services Transport information could be improved:
Airlines offices
Suburban passenger companies

- No timetable

Urban passenger companies - No possibility to reserve or purchase the
PR RS REETEERE . services from the website
Temporary mid-city rescue bases . .
e rreryeerresnml - NO external links to public transport

Fars region channel of platform-
based and module-inside fuel
presentation

No e-commerce section

SHIRAZ GROUP - WEB PRESENCE QUALITY EVALUATION 10



SERVICES

No cookies request
No privacy policy
www.tffarschto.ir/EnSite/Default X = No possibility of registration for

S
users
é

| tffarschto.ir/EnSite/Default.aspx

- mttps prot@

@ Website se@

GOOGLE TRANSPARENCY REPORT
Content is secure

Current status

& No unsafe content found

Site info

This info was last updated Mar 17, 2019.

N
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SERVICES

- No georeferenced map

- No location-based services
through the use of Google Maps

(the link doesn’t work)

- Few self-explaining icons, most not

clickable

- Real time information about the weather

in Shiraz is provided

SHIRAZ GROUP - WEB PRESENCE QUALITY EVALUATION

Hourly Weather - shiraz, iIran

as of 9:30 pm IRST

Sunday, November 15

9 pm 51° g 5%
Cloudy
[° Feels Like 2 Wind
51° WNW 0 mph
& Humidity UV Index
63% 0 of 10
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INDIVIDUATION

Search engines: not well positioned

www tffarschto.ir ~ Traduci questa pagina

e _'_:ni'" _fn_u...l _)3..... Ll EII_Pl i ke

shmet Lot 3y - loatanaa - o808y po s angls AT wia g S

1T

BT LU TSR EAN) g 21U P E A LT TR A

—

positioned in the 3rd page,
after many travel agencies

|

broadening the research to the country of Iran

www.visitiran.ir = Traduci guesta pagina
Visit Iran | Official Travel Guide of Iran

Iran is the heart of history & civilization in Middle East. Explore destinations, art & culture and
tourism attractions of Iran.

Video Gallery - Tourism Map - 360° Gallery - Ecotourism

\ - yahoo/

Istresulton { Google

- BDING
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INDIVIDUATION

Concessionaire: Administration of Fars Cultural Heritage, Handicrafts and Tourism
Address: pavari St. Roodaki St. Shiraz. Fars. Iran. / Zip Code: 7135858794 Contact No: 0711-32244068/Fax: D?11-3224[|'2ﬂ4rﬂehsite address] www.farschto.ir
Executer: Toseh advertising ‘stitotey=Sohtact No: 0711-32290455

Directions of the managing office:

- Address and telephone number

- No map or link to find the position on
Google Maps

Fars panoramic views
Virtual tour

Con’ .ct form

Ple  dlinyourinformation and we'll be sending your order in no time.

Basic and offline communication could be improved
- No opening hours of the managing office
- No fill-in form or contact section

SHIRAZ GROUP - WEB PRESENCE QUALITY EVALUATION 14



INDIVIDUATION

SIMILAR WEB

Traffic < 5.000 monthly visits
Too low to get enough data

October 2020

atﬁarschtu.ir VS. uvisitiran.ir

\

&> Global Rank

1A Avari o
Worldwide

tffarschto.ir

N/A

~——~

PRCHECKER.INFO: Both websites have a ranking of 0/10

SHIRAZ GROUP - WEB PRESENCE QUALITY EVALUATION

7 Country Rank
Unknown
tifarschto.ir NfA
visitiran.ir N/A
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INDIVIDUATION

Communication among users and social networks

visitiran_ir @

996 post 26mila follower 2 profili seguiti

o
f
2 AN/
RANY
Visit Iran - glul Cujig
Official #Travel Guide of #Iran
olul# 83 galz JUiy
#Visitlran #Visitlran_ir
#3056 _Olpe# iws_gilin# %05,8# glpl_cuig
Website™

www.visitiran.ir

B8 poOST 5 IGTV

(2] POST IN CUI TI HANNO TAGGATO

26 thousands followers
Most active page
1+ post per day

HOME

Video caricati

Visit Iran - Iran, from the
Viewpoint of Chinese...

203 visualizzazioni * 1 anno fa

Visit Iran - Official Travel Guide of

Iran
154 iscritti

VIDEO PLAYLIST CANALI

» RIPRODUCI TUTTI

Visit Iran - Iran, from the
Viewpoint of Chinese...

1471 visualizzazioni * 1 anno fa

ISCRIVITI

DISCUSSIONE

Visit Iran - Souvenir

217 visualizzazioni * 1 anno fa

YA
g ol 6535 galz JUy - gl <9
JULS 855 o (oo dlwd i Cand

&

154 subscribers

Last update 11 months ago

SHIRAZ GROUP - WEB PRESENCE QUALITY EVALUATION

&

28 subscribers

Last update 11 months ago
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MANAGEMENT

Code compliance: the website software works properly

d

Update

|

visitiran.ir —

|

"event dates': calendar with
all the upcoming events

Read how we’re responding to the COVID-19 outbreak.

tffarschto.ir — no page showing latest events or news

ear Month

2020 Dacember

2019

0N
2022
2023

Yalda Night

SHIRAZ GROUP - WEB PRESENCE QUALITY EVALUATION
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MANAGEMENT

Technology: the website doesn’t look
technologically updated

LINK COMPLIANCE:

links were tested with the Broken Link Checker.
Many links do not work, showing 404 error or bad
host error

Pag
. Server
# Broken link {you can scrol this fizld Ieft-right) Link Text where
response

found
1 hitp:/fwvew_havairan.com/weather/Fars url src | fimeout
2 hittp: (v vifarschto inDefault. aspx?Place=368Pari=Photo IMAGE alt = -2 s f=n & s auila url src | bad host
3 hitp:/isoftballspa.com/blogengine2_&/page/discount-on-prescription.aspx open url src 404
4 http:ffapotekhvorlang. site/niz-apotek nix hound ur src | bad host
5 http:/iblog. nveoin.comipage/Coupon-Cialis blog.nvcoin.com url src 404
5} hitp:/fcodesamples.infpage/Discount-Drug-Coupon codesamples.in url src 404
Fi hitp:/fwwew is-aber.net/page/Manufacturer-Coupons-For-Prescription-Drugs is-aber.net url src 500
2 http:/iblog. pelagicfm.com/page/renovation-nyborg-340 link ur src | bad host
9 hitp:/'blogs visendo comipage/motilium-laktace- W30 aspx hlogs.visendo.com url src 404
10 | hitp:fiwww mattnichols.co.uki/pagelfcialis-cvs-coupon-1H2 cialis url src 404
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U S A B I L ITY Official Website Of

Fars Province Travel Services

Iran’s Cultural Hevitage, Handicrafjpediaiendcupniante

ata Glance Monuments Cultural and religious mo
/ : = %] | == :

The menu is divided in nine
sections

Not visible when scrolling down

Advanced Search

No breadcrumbs
No site map but the menu \

is clear .
Full text research engine doesn’t work for

many keywords, and sometimes the
research is interrupted

SHIRAZ GROUP - WEB PRESENCE QUALITY EVALUATION 20



USABILITY

ttfarschto.ir
two languages: Persian and English

translation not always accurate

English

w— 'ili

= visitiran.ir
itz | five languages

Espanol

Ay ,=1I
i

-

" Opening hours and admission fees of historical and cultural sites.

(523,855 13 U disawl 29 1) 55,85

---l bclanci
WP P PT - PPt - PPt o T

150000L,
1500000L,
15000000,
100000JL,
100000JL,

500001,

20000 J,
20000 Jl,
20000 Jls,
150000L,
15000JL,

100001,

7302300
2247648
2284552
2224151
2247646

2277877

aylag
2l
syl
apl

aylag

_‘ul_'ui

2400 apa$,  07:30
22:00 s, 0730000 SiEn S S5

Al jlpwr g e

20:00 12:30 07:30 07:30 | (1 gLl eign |

2100 spns,  07:30

Some useful pages are not translated

SHIRAZ GROUP - WEB PRESENCE QUALITY EVALUATION
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USABILITY

solarwinds

pingdom

FROM EUROPE

PINGDOM WEBSITE SPEED TEST
download time takes = ,,

- 1.02s from Europe

- 3.44s from North America
- 4.87s from South American
- 5.21s from Asia

- 7.81s from Australia

Performance Page size
grade 1 9 MB
712 '
Load time Requests
1.02s 71

no specific information about local wi-fi coverage in the
whole city

SHIRAZ GROUP - WEB PRESENCE QUALITY EVALUATION
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USABILITY

According to the Google Mobile Friendly test,
tffarscto.ir is NOT mobile friendly

3 reasons:
e text too small

e clickable elements too close

e visible area not set ——— rW

) o }
;‘ el ’(

erv/ Im‘..hl

website not considered for
impaired users

ACCESSIBILITY

SHIRAZ GROUP - WEB PRESENCE QUALITY EVALUATION 23



STRENGTHS AND WEAKNESSES

* Website brand not impressive

: — * Few languages
* Easy navigation
Y & * Managers’ needs fulfilled only in Persian

* Large lists of services and _
. L -
attractions No e-commerce or external links

e Real time weather forecast * No copyrights and https protocol

* Updated Instagram page * No geo-referenced map

* Complete downloadable material * Broken links

* Internal search engine not working
properly
* Lack of consideration of impaired users

SHIRAZ GROUP - WEB PRESENCE QUALITY EVALUATION 24



REFERENCES

* http://www.tffarschto.ir/

* https://www.visitiran.ir/

* https://kiwimilano.it/dct

* https://www.similarweb.com

e https://www.brokenlinkcheck.com

* https://tools.pingdom.com

* https://www.prchecker.info/check page rank.php

e www.whois.net

* https://search.google.com/test/mobile-friendly

* https://www.instagram.com/visitiran ir/

* https://www.youtube.com/channel/UCiRAWhZIVIJTINf4ubtTcnQ?view as=subscriber

* https://transparencyreport.google.com/
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THANK YOU FOR YOUR
ATTENTION!

IDENTITY — Aira Roggeri

CONTENT — Kiana Taheri & Taraneh Moslemi

SERVICES — Pari Darvishpour

INDIVIDUATION — Somayeh Hassani & Zohreh Moslemi
MANAGEMENT — Elaheh Ziarati

USABILITY — Shiva Gholamisaman & Sahar Panahi
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